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Apprenticeship Programme Plan
Leader In Adult Care

[image: ] Level 5	[image: ]  18 Months Plus 3 Months End Point Assessment


Steps To Success Journey
First Six Weeks
Overview
Apprentices complete their induction, set learning goals, and gain a clear understanding of their apprenticeship journey.
Deadline 
Week 6
Key Tasks
· Complete all induction modules
· Set personal learning and development goals




Safeguarding Journey
Weeks 7 – 10
Overview
Apprentices gain essential safeguarding knowledge and understand their responsibilities.
Deadline
Week 10
Key Tasks
· Complete safeguarding training modules

Programme Structure & Sessions
	Timeframes
	Session Title
	Objectives
	Assessment Method
	Submission Deadline
	Off-The-Job Activity

	Week 1
	Induction 
	Understand the role of an apprentice and see examples of portfolio building.​
💻 Navigate the Learner Portal effectively.​
📚 Learn how to enhance your English and Maths skills.​
Introduce Off-the-Job Training​
🔑 Master the steps to log in to OneFile.​
📋 Complete your Individual Training Plan (ITP) with a SWOT analysis.​
🧠 Complete your Cognassist Assessment. 
	Steps to success learning and assessment record via OneFile e-portfolio system. 
	 6 weeks. 
	Steps to success journey. 

	1-3 weeks
	Planning meeting
	🎓 Recognise Prior learning.
✅ Agree off the job activities. 
📚 opt in or out of functional skills if applicable. 
📅 Confirm session dates and plan enhancements. 
🤲 Identify and plan additional support. 
📈 Plan formal progress reviews
	Safeguarding learner journey learning and assessment record via OneFile e-portfolio system. 
	4 weeks. 
	Safeguarding learner journey. 

	1-4 weeks
	Orientation session
	To access, understand and use the following. 
💻 Learner Portal
⭐ Apprenticeship Service Feedback
🛡️ Safeguarding
💻 MS Teams
📅 Booking appointments into your online calendar 
🌐 Using OneFile - your e-portfolio
✍️ Reflective Practice
🚫 Plagiarism
🧠 Cognassist 
🔧 Operative verbs
📚 Skills Forward (As required)
	Practice the systems demonstrated. 
	N/A
	Identify a service improvement or project with your manager that you can focus on for 3-12 months to develop:
Planning
Resource Management
Risk Assessment
Leadership & Teamwork
Leading Change
Collaboration
Delegation
Quality Improvement Techniques
Audit & Evaluation
Implementing Change
Measuring Impact
Communication & Stakeholder Engagement
Consultation
Presenting findings and progress to managers and teams.
Negotiation
Regulatory & Ethical Practice
Compliance
Safeguarding 
Ethical Decision-Making
Reflective Practice
Self-Evaluation: Continuous Improvement

	
	
	
	
	
	Suggested off the job 23.2 hours




	Month 2 
	Core session 1 
Communication
	Evaluate different communication skills, methods, and models. Describe how to achieve maximum impact by using a range of appropriate communication skills and methods. Analyse how communication skills underpin positive outcomes for individuals and others, leadership and management of teams, sustainable relationships and partnerships
	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks 
	Service Improvement or project work. 

Attending workshops or training on communication models (e.g., active listening, non-verbal communication). 

Reflect on effective communication in your setting, what communication methods really work and why. Use an effective partnership and communication with your team. 

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 3
	Core session 2 
Diversity, equality and inclusion 
	Understand legislation and policy initiatives promoting diversity, equality, and inclusion in adult care services. Analyse societal and historical influences underpinning equality, diversity, inclusion, and human rights. Evaluate the impact of legal, societal, and historical influencers on your role in promoting a culture valuing equality, diversity, inclusion, and human rights. Assess the impact of discriminatory or closed cultures on individuals and others. Analyse how personal and others’ values, beliefs, and experiences influence practices and behaviours relating to equality, diversity, inclusion, and human rights.

	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service improvement or project work. Participating in diversity and inclusion workshops or creating action plans to ensure equitable practices within the workplace. 
Shadow your recruitment team or review policy to understand what legal requirements there are for fair recruitment and addressing unconscious bias.  

Reflect on how you are adapting your delivery management of your team. Accessible language resources. 


	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 4
	Core session 3
Safeguarding and whistleblowing 

	Understand requirements for 
safeguarding in adult care.
Analyse how to lead the implementation of practices, policies and procedures to 
support safeguarding in adult care.
	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service improvement or project work.
Comple online safeguarding and whistleblowing training courses. 

Participate in safeguarding case study discussions to reflect on handling sensitive issues. 

Reflect with colleagues on historic safeguarding in your setting. 

Case study- Research national case reviews that have changed legislation. Try to look for recent examples. 

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 4 
	Observation 1
	Team meeting
Multi-disciplinary meeting 
Operations meeting 
Care plan review 
Supervision 
	Remote observation 

Approximately 1 hour long with an additional 20-minute feedback session
	
	

	Month 5
	Core session 4
Monitoring health and wellbeing 
	Evaluating factors influencing Health and Well-Being. Implementing Specific Approaches to Meet Individual Needs. your role in maintaining Health and Well-being of the people you support.
	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service Improvement or project work.

Attend workshops or courses on mental health first aid, stress management, or promoting wellbeing in the workplace. 

Research wellbeing initiatives or participate in self-care workshops for staff, focusing on managing stress, maintaining work-life balance, and supporting the wellbeing of your team. Additionally, a leader can: Encourage and participate in regular wellbeing check-ins with the team to monitor mental health and ensure a supportive work environment. Implement wellbeing assessments and action plans for the team, focusing on reducing burnout and promoting healthy lifestyle choices 

Reflect on how you are currently supporting your team, how is this built into supervisions/appraisals. 

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 6
	Core session 5
Principles of professional development 
	Continuous professional development. 

Analyse own commitment to professional development. 
Understand theories of learning. Supervision and appraisals. Evaluate models of reflection. Self-awareness. 
Explain effective feedback and professional development tools.
	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service improvement or project work. 

Set personal development goals and participating in mentorship programs. Complete a personal professional development plan 
Describe your commitment to lifelong learning and improvement and map your personal development to the standards expected within adult care leadership. 

Attend leadership development webinars. 

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 7
	Core session 6
Theories of leadership and management 
	Leadership vs Management. Functions. 

Understand different leadership styles and theories and how these relate to adult care. 
Describe Internal and external factors that impact. 

	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service improvement or project work.

Reading and discussing leadership theory books/articles (e.g., transformational leadership, servant leadership). 
Deepen understanding of different leadership approaches and how to apply them in various situations within adult care. 
Shadow other leaders/managers and reflect on their leadership styles. 
Reflect on how the different leadership styles and theories are demonstrated in your setting or partnerships.  analyse practical examples of leadership in action. 

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 8
	Core session 7
Governance and regulatory processes
	Explore Governance and your responsibilities. 
Identify legislation and how it informs our practice. 
Explore regulatory requirements. Recognise the role of leadership in fostering a compliant care environment.
	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service improvement or project work.

Participate in mock audits or reviewing the regulations governing adult care services. Understand and interpret governance frameworks and regulatory processes to ensure compliance and quality care. 

Read/review your most recent inspection, its findings and the actions that were taken as a result. 

Attend industry conferences or webinars focused on care regulations and governance.

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 8
	Observation 2 
	Leading your team
Team meeting
Multi-disciplinary meeting 
Operations meeting 
Care plan review 
Supervision
	Face to face observation 
Approximately 2 hours long 
	
	

	Month 9
	Core session 8
Person centred care and co-production 
	Understand the value of person
centred practice in partnership working to enable individuals to 
achieve their desired outcomes. 

Analyse how to lead practice to facilitate positive outcomes 
for individuals through person
centred practice
	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service improvement or project work.

Attend training on co-production models in adult care and how to involve service users in care planning. Purpose: Improve understanding of person-centred care principles and how to collaborate effectively with service users in care decisions.

Reflect on current procedure for developing your care plans, identify any improvements to engage and include your service users.  

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 10 
	Core session 9 
Courageous leadership and team development.
	Understand principles of 
learning and professional 
development in adult care for your team. 
Evaluate how you provide leadership for a team and how you support working as a team. 
	Learner will attend a group teaching session and independent learning on these topics then complete assignment and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Service improvement or project work.

Engaging in reflective practice groups to examine challenging leadership scenarios. Build resilience and develop the confidence to make tough decisions, particularly in situations requiring ethical courage. 

Organise team-building exercises or training sessions focused on conflict resolution and effective team collaboration. This could be incorporated into a team meeting possible as a lesson learned activity. 

Hold feedback sessions with the team to assess team dynamics and development needs. 
Identify someone who you can coach and start developing your coaching skills as a leader.

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 10
	Observation 2 

	Team meeting
Handover 
Care plan review 
Supervision
This observation will cover any unmet observational criteria from previous observations as well as any feedback areas to develop.
	Face to face observation 
Or remote again if more suitable 
	
	

	Month 10-15 
	Additional Units of diploma Months  -10-15
	Varied, additional units will be selected on the planning meeting to relate to the learner’s role and career aims.
	👥 One to one session 
💻 Webinars 
📚 Fact sheet resources 
▶️ Videos 
	2 weeks for each unit 
	Service improvement or project work.

Shadow others in Quality assurance, Finance, Health and Safety, other professionals.

Update a care-related protocol (e.g. medication audits, person-centred planning) and seek feedback.

Review your lessons learned, facilitate a team meeting to reflect and develop changes.

Carry out a case study analysis of a complex care situation, linking theory to practice.
Reflect on how you’ve modelled person-centred and ethical practice for others.

Deliver a coaching session and record outcomes.

	
	
	
	
	
	Suggested off the job 140 hours


	Month 16
	EPA preparation session 1
	· Introduction to Highfield site and EPA resources 
· First deep dive into the professional discussion
Discussion around not taking for the assessment. 
	👥 One to one session

	2 weeks 
	
Reflect on standards and relate them to own job role and setting 

Attend industry webinars/conferences. 

Shadow others. 



	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 17
	EPA Preparation session 2
	-Complete Mock observation.
-Prepare plan/agenda for observation 
Complete Mock professional discussion 
-Finalise portfolio 
	👥 One to one session

	2 weeks 
	Coach others.

Review your organisations learning and development strategy/policy and make suggestions. 

Future planning, produce a brief projection of the developing needs of your service. Look at trends for both your current service users and the developing needs of your area.

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 18 
	EPA Preparation session 3 
	-Final checks for off the job training aim 
-Gateway discussion 
-Complete gateway documents 

After the documents are signed, this will then be sent to Highfield who will contact learner to arrange final assessment dates.
	🗣️ Discussion
✒️ Sign forms
	
	Finalise off the job hours ensuring that 418 hrs have been logged. 

	
	
	
	
	
	Total off the job hours 418




Career Development & Support
Career Information, Advice and Guidance Assessment
Completed when apprentice reaches 75% progress on their e-portfolio.
Formal Progress Reviews
Every 10 – 12  weeks with line manager, apprentice and coach.
1-2-1 Coaching Sessions
Every 4-6 weeks (frequency increases for additional support needs).

Key Contacts & Support
· Safeguarding Contact
· General Support
· Complaints & Concerns
· Learner Portal
· Session Cancellations

Progression & Additional Notes
The Lead Practitioner in Adult Care will guide and inspire team members or colleagues to make positive differences to someone’s life when they are faced with physical, practical, social, emotional, psychological or intellectual challenges. 
A Lead Practitioner has achieved a greater depth of knowledge and expertise of particular conditions being experienced by the user of services. They will have specialist skills and knowledge in their area of responsibilities. They may be a coach and mentor to others, or have a role in assessing performance and quality of care delivery.  
This apprenticeship will give these practitioners that step up towards management. Developing their skills in leadership and management and giving them a deeper understanding.

	Dynamic Training UK Ltd, 46 Victoria Road, Hartlepool, County Durham, TS26 8DD
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