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Apprenticeship Programme Plan
Lead Practitioner In Adult Care

[image: ] Level 4	[image: ]  18 Months Plus 3 Months End Point Assessment


Steps To Success Journey
First Six Weeks
Overview
Apprentices complete their induction, set learning goals, and gain a clear understanding of their apprenticeship journey.
Deadline 
Week 6
Key Tasks
· Complete all induction modules
· Set personal learning and development goals




Safeguarding Journey
Weeks 7 – 10
Overview
Apprentices gain essential safeguarding knowledge and understand their responsibilities.
Deadline
Week 10
Key Tasks
· Complete safeguarding training modules

Programme Structure & Sessions
	Timeframes
	Session Title
	Objectives
	Assessment Method
	Submission Deadline
	Off-The-Job Activity

	Week 1
	Induction 
	Understand the role of an apprentice and see examples of portfolio building.​
💻 Navigate the Learner Portal effectively.​
📚 Learn how to enhance your English and Maths skills.​
Introduce Off-the-Job Training​
🔑 Master the steps to log in to OneFile.​
📋 Complete your Individual Training Plan (ITP) with a SWOT analysis.​
🧠 Complete your Cognassist Assessment. 
	Steps to success learning and assessment record via OneFile e-portfolio system. 
	 6 weeks. 
	N/A

	1-3 weeks
	Planning meeting
	🎓 Recognise Prior learning.
✅ Agree off the job activities. 
📚 opt in or out of functional skills if applicable. 
📅 Confirm session dates and plan enhancements. 
🤲 Identify and plan additional support. 
📈 Plan formal progress reviews
	Safeguarding learner journey learning and assessment record via OneFile e-portfolio system. 
	4 weeks. 
	Mentoring/Coaching sessions: Start supporting a junior colleague or new team member, keeping reflective notes on how you adapt your approach.
Policy/Regulation refresh: Review CQC standards or safeguarding guidance and summarise how these impact daily practice in your setting.
Observation of best practice: Shadow a senior manager or external professional (e.g. social worker, nurse assessor) and reflect on inter-professional working.


	1-4 weeks
	Orientation session
	To access, understand and use the following. 
💻 Learner Portal
⭐ Apprenticeship Service Feedback
🛡️ Safeguarding
💻 MS Teams
📅 Booking appointments into your online calendar 
🌐 Using OneFile - your e-portfolio
✍️ Reflective Practice
🚫 Plagiarism
🧠 Cognassist 
🔧 Operative verbs
📚 Skills Forward (As required)
	Practice the systems demonstrated. 
	N/A
	 

	
	
	
	
	
	Suggested off the job 23.2 hours

	Month 2 
	Core session 1 
Communication
	The Role of communication
Review different methods of communication and their effectiveness 
Sharing and storing information
Explain Legal and ethical responsibilities
	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks 
	Research what measurements your company have implemented on the devices used to securely protect data. What does your company legally need.  

Find out what advocacy groups/services support your workplace.


	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 3
	Core session 2 
Leadership in adult care 
	Conflict between duty of care and individuals wishes 
Assess strategies to manage risk 
Managing and Leading Teams
Examine effective team management and collaborations
Explore conflict resolution and mediation
Promoting inclusive practice in your setting. 
Explain inclusive practice supports equality and diversity
Describe how to effectively promote equality and diversity
	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Complete a reflective account of your experience with conflict between duty of care and your service users wishes. 

Shadow manager in the risk assessment process. Develop a risk assessment for a new situation, outing etc 

Reflect on the different ways you are diverse in your setting and how you celebrate different cultures. 



	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 4
	Core session 3
Person-Centred Approaches

	Person-Centred Planning
Principles and practices of person-centred care
Advanced Care Planning
Discuss how to develop and implement care plans
Analyse holistic approaches to care
Empowerment and Advocacy
Discuss techniques for empowering individuals and advocating for their needs
	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Shadow manager on creating/developing care plans. 

Reflect on use of advocacy in your setting. Do you have any service users with advocates or is there any that would benefit. 

	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 4 
	Observation 1
	Team meeting
Handover 
Care plan review 
Supervision 
	Remote observation 

Approximately 1 hour long with an additional 20-minute feedback session
	
	

	Month 5
	Core session 4
Relationship Management, partnership working

	Effective Communication Skills
Explore verbal and non-verbal communication techniques
Building and Maintaining Relationships
Investigate strategies for building trust and rapport with service users and colleagues
	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Reflect on the different communication techniques you use. 

Shadow manager in partnership working, perhaps an MDT meeting. 

	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 6
	Core session 5
Health and Wellbeing
	Promoting Physical Health
Describe common health conditions and their management
Mental Health and Emotional Wellbeing
Assess how to support mental health and promote emotional resilience
Health and Safety
Describe your role in health and safety 
Analyse strategies to manage risk
	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Shadow individual in charge of health and safety. What are your responsibilities for H&S. 

Reflect on mechanisms for managing your service user's wellbeing. What are you doing to promote this. 

	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 7
	Core session 6
Professional Development and Reflection
	Continuing Professional Development (CPD)
Identify your personal development needs
Describe how to plan for your development
Reflective Practice
Evaluate strategies for reflective practice and self-assessment
Applying Research to Practice
Discuss how evidence-based practice informs care decisions

	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Complete a personal development plan. 
Review the goals/objectives from your appraisal. Get feedback from your manager/mentors. 

	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 8
	Core session 7
Safeguarding and Risk Management
	Safeguarding Adults
Describe safeguarding policies and procedures
Safeguarding children and young people who are present in care settings 
Explain your responsibility to safeguard children that come into your setting. 
Risk Assessment and Management
Describe how to conduct risk assessments and implement risk management plans
	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Reflect on safeguards that you have had in your setting. Get feedback from your manager. 

Shadow process to escalate a safeguarding 


	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 8
	Observation 2 
	Leading your team
Observation of element you lead on- 
Care planning 
Audit 
Risk management 
Health and safety etc 
	Face to face observation 
Approximately 2 hours long 
	
	

	Month 9
	Core session 8
Develop, maintain and use records. 
	Understanding Research Methods
Explore qualitative and quantitative research methods
Developing and maintaining records 
Explain how evidence-from your records can guide quality improvement
	Learner will attend a group teaching session and independent learning on these topics then complete a workbook and submit to OneFile. 

Assessment methods used with session:

 👉 Discussions within group
📄 Case study  
✏️ Workbook
🪞 Reflection of practice
👀 Visual aids
▶️ Videos
🧑‍🏫 Padlet interactive activity
	2 weeks
	Get a copy of your settings GDPR policy. Research what legal requirements there are for storing information.

 Shadow manager to understand why you store the information you do. How is this improving the quality of your service. 

	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 10
	Observation 2 

	Team meeting
Handover 
Care plan review 
Supervision
This observation will cover any unmet observational criteria from previous observations as well as any feedback areas to develop.
	Face to face observation 
Or remote again if more suitable 
	
	

	Month 10-15 
	Additional Units of diploma Months 9 - 15
	Varied, additional units will be selected on the planning meeting to relate to the learner’s role and career aims.
	👥 One to one session 
💻 Webinars 
📚 Fact sheet resources 
▶️ Videos 
✏️ Workbook
	2 weeks for each unit 
	Draft or update a care-related SOP/protocol (e.g. medication audits, person-centred planning) and seek feedback.
Deliver a coaching session and record outcomes.
Attend a webinar or workshop on advanced adult care practice and reflect on application.
Facilitate a team meeting or reflective practice session, focusing on problem-solving or improving care delivery.
Work on a mini project: for instance, trialling a new record-keeping method or wellbeing activity for service users.
Produce a short briefing or guidance note for staff on a current care issue (e.g. infection control, mental capacity).
Evaluate the impact of your SOP/protocol — gather feedback from colleagues and identify improvements.
Carry out a case study analysis of a complex care situation, linking theory to practice.
Reflect on how you’ve modelled person-centred and ethical practice for others.



	
	
	
	
	
	Suggested off the job 140 hours


	Month 16
	End Point Assessment (EPA) preparation session 1
	 Introduction to EPA organisation and EPA resources 
First deep dive into the professional discussion
Discussion around not taking for the assessment. 
Discuss portfolio- what the learner would like included for submission.
	👥 One to one session

	2 weeks 
	Mentoring wrap-up: review progress with the colleague you’ve been coaching and evidence how they’ve developed.
Finalise your project evidence (SOP, care improvement, or guidance).
Produce a reflective piece pulling together leadership growth, regulatory knowledge, and impact on service quality.
Reflect on standards and relate them to own job role and setting 

	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 17
	EPA Preparation session 2
	-Complete Mock observation.
-Prepare plan/agenda for observation 
Complete Mock professional discussion 
-Finalise portfolio 
	👥 One to one session

	2 weeks 
	Share learning with your team in a short presentation or informal session.
Lead a Reflective Practice Session: Facilitate a group discussion with colleagues around a real care challenge (e.g. safeguarding, managing risk, balancing independence with safety). Capture feedback.
Chair or Co-chair a Meeting: Take responsibility for agenda setting, recording actions, and ensuring follow-up. Reflect on how you managed group dynamics.
Mentorship Check-in: Focus coaching sessions with a colleague on confidence building, decision-making, or handling feedback. Log how your mentoring style has evolved.


	
	
	
	
	
	Suggested off the job 23.2 hours


	Month 18 
	EPA Preparation session 3 
	-Final checks for off the job training aim 
-Gateway discussion 
-Complete gateway documents 

After the documents are signed, this will then be sent to the EPA organisation who will contact learner to arrange final assessment dates.
	🗣️ Discussion
✒️ Sign forms
	
	Leadership Theory in Practice: Complete a short course or reading on leadership models in health and social care (e.g. servant leadership, situational leadership). Write a reflection linking theory to what you did in practice. 
Small Change Project: Trial a small improvement in practice (e.g. improving handover notes, updating record-keeping templates) and lead staff through it.


	
	
	
	
	
	Suggested off the job 23.2 hours


	
	
	
	
	
	Total off the job hours 418



Career Development & Support
Career Information, Advice and Guidance Assessment
Completed when apprentice reaches 75% progress on their e-portfolio.
Formal Progress Reviews
Every 10 – 12  weeks with line manager, apprentice and coach.
1-2-1 Coaching Sessions
Every 4-6 weeks (frequency increases for additional support needs).

Key Contacts & Support
· Safeguarding Contact
· General Support
· Complaints & Concerns
· Learner Portal
· Session Cancellations

Progression & Additional Notes
The Lead Practitioner in Adult Care will guide and inspire team members or colleagues to make positive differences to someone’s life when they are faced with physical, practical, social, emotional, psychological or intellectual challenges. 
A Lead Practitioner has achieved a greater depth of knowledge and expertise of conditions being experienced by the user of services. They will have specialist skills and knowledge in their area of responsibilities. They may be a coach and mentor to others or have a role in assessing performance and quality of care delivery.  
This apprenticeship will give these practitioners that step up towards management. Developing their skills in leadership and management and giving them a deeper understanding. Apprentices may consider progressing to the level 5 Leader in Adult Care upon completion. 


	Dynamic Training UK Ltd, 46 Victoria Road, Hartlepool, County Durham, TS26 8DD
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